MINUTES
CITY OF CADDO MILLS
Regular City Council Meeting
October 14, 2025 - 6:00 p.m.

Present: Mayor Chris Davies, Mayor Pro Tem John Verity
Council Members: Cody Hawkins, Shawn Bentley, Mike Wolters
City Attorney: Susan Thomas

City Manager: John Adel

City Secretary: Becky Pattillo

Finance Director: Stacy Smith

Community Services Director: Matt McMahan

Building Official: Josh Kinnick

Public Works Director: Paul Miller

EDC Director: Joel Richardson

Police Chief: Kimbre Collier

City Engineer: Eddy Daniel

Absent: Council Member Justin Poppelreiter

1. Call to Order:
Mayor Chris Davies called the meeting to order at 6:03 p.m.

2. Invocation:
Building Official Josh Kinnick gave the invocation.

3. Approval of Minutes from the Regular City Council Meeting of September 9, 2025
and the Special Meetings of September 3 and September 16, 2025:
Mayor Pro Tem John Verity made the motion to approve the minutes of the regular
meeting and both special meetings as read. Council Member Cody Hawkins seconded
the motion, resulting in a unanimous vote.

4. Presentation to City Council by members of the Public. (To be conducted as close
to 6:05 p.m. as possible with a three-minute limit per person. This period is
reserved for citizens to discuss items that are not on the listed agenda. The
response to Public Comments will be limited to: (1) A statement of fact or policy;
(2) Direction to take up the issue with a City Staff Member; or
(3) an offer to place the item on a future City Council agenda:

No one came forward.

5. REPORTS:

Financials including Accounts Payable
Court

Public Works / Engineering / Parks Update
Police
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e. Fire

f. Building Services

g. Economic Development Corporation
h. Airport

i. City Manager

6. Public Hearing - Regarding an Ordinance amending the Comprehensive Plan
Future Land Use Map to redesignate the future land use designation of Hunt
County CAD Property ID 121996 generally located west of 1565 and approx.
500 ft. north of Hackberry Cir. And being an approximate 2 acres situated in
the Cady D C Abstract A0157, Hunt County, Texas from Low Density Residential
to Neighborhood Services:

Mayor Chris Davies opened the public hearing at 6:06 p.m.

Kyle Robison, whose property backs up to the Hackberry Farms property in question,
asked what the plans were for the school traffic if someone built something there.

City Manager John Adel stated that this was a 2-acre tract of land that they were
proposing to develop that space into a professional office space. There was currently a
single family house on the property, and the adjoining property is single family homes.
Prior to development, the property would need to be replated and there were some
other requirements that would need to be made.

He continued that the zoning is done by looking at the Comprehensive Plan and what it
predicts for the future land use. According to the map in the plan, it designated this
area as single family residential. So the choices for Council were 1) deny it because it
goes against the future land use map or 2) if they thought that it was appropriate to
amend the plan to account for new development, then they could.

Ted Gill asked if the zoning was changed, how it would affect the land value of the
properties around it. He continued that with the school there, when it let out, he
couldn't get out of his driveway because the traffic was so backed up and with the
zoning change, it was going to create a problem. He added that when the school was
built, they promised a turning lane, but it had never happened.

City Manager John Adel stated that this was about the zoning and when they had first
looked at the zoning it appeared to be Commercial, but in looking at the official map, it
was actually heavy manufacturing but they thought it was from an old map that never
got updated, but to be sure it had to through this process to clean it all up. Mr. Adel
continued that this had gone to P&Z with a staff recommendation to deny, but they had
recommended approval. He asked the Council to keep in mind that if they voted to
approve the request, they would not only be approving the office space, which is the
intention, they would be approving everything that would go in the future, and that
zoning allowed for convenience store and a drive-thru.



Mayor Davies closed the public hearing at 6:15 p.m.

7. Public Hearing - Regarding a proposed rezoning of Hunt CAD 121996, generally
located west of FM 1565 and 500 ft. north of Hackberry Cir., and being an
approximate 2-acre tract of land, situated in the Cady D C Abstract A0157, Hunt
County, Texas, from M-2 Heavy Manufacturing/Industrial District to C-1
Neighborhood Commercial District:

Mayor Davies opened the public hearing at 6:15 p.m.

City Manager John Adel stated that this public hearing was specifically about the
zoning. When the applicant had originally come in, they thought that the zoning was
residential, but since that time, the official zoning map shows that area as heavy
manufacturing. They thought it was from an old map that never got updated, but to be
sure it had to through this process to clean it all up.

Mr. Adel continued that this had gone to P&Z with a staff recommendation to deny, but
they had recommended approval. If they voted to approve the C1 zoning, would not
only approve the office space, which is the intention, they would be approving
everything that may go in the future, and that zoning allowed for things such as a
convenience store or a fast food drive-thru. He concluded that if they were okay with
the office but had concerns about the other things that could go in that area, they could
deny it without prejudice and have them go back and work it as a planned
development and narrow down the proposed uses.

Mayor Davies closed the public hearing at 6:20 p.m.

8. Consideration and Possible Action on an Ordinance rezoning an approximate 2-
acre tract of land, Hunt CAD 121996, situated in the Cady D C Abstract A0157,
City of Caddo Mills, Hunt County, Texas, from M-2 Heavy
Manufacturing/Industrial District to C-1 Neighborhood Commercial District and
amending the Comprehensive Plan Future Land Use Map by changing the land
use designation for said property from Low Density Residential to Neighborhood
Services:

City Manager John Adel stated that the P&Z had recommended approval as requested
and staff had recommended denial.

Council Member Shawn Bentley made a motion to deny the request without prejudice
and Council Member Cody Hawkins seconded.

Council Member Hawkins stated that he felt it would be smart for the requestor to
protect herself and the residents in the area by going back and asking for the planned

development.

The vote was 3 - 0, with Mayor Pro Tem John Verity abstaining.



9. Consideration and Possible Action on a Resolution authorizing the Mayor to
execute an Administrative Services Agreement between the City of Caddo Mills
and the Caddo Mills Economic Development Corporation:

City Manager John Adel stated that this was an agreement between the City and the
Economic Development Corporation for support services that were provided to the
EDC by City Staff. He concluded that the EDC had approved the agreement.

Mayor Pro Tem John Verity made the motion to approve the agreement with the EDC
as presented. Council Member Cody Hawkins seconded the motion, resulting in a
unanimous vote.

9. Consideration and Possible Action on a Resolution appointing/replacing a
Director to the Board of Directors for Caddo Mills Municipal Management
District No. 1:

Community Services Director Matt McMahan stated that he had served as a director for
the MMD No. 1 since it was created by DR Horton and since he was retiring from the
City in December, the current City Manager, John Adel should be appointed to take his
place.

Mayor Pro Tem John Verity made the motion to kick Matt off the MMD and appoint
John. Council Member Mike Wolters seconded the motion, resulting in a unanimous
vote.

10. Consideration and Possible Action on a Resolution adopting a Code of Ethics for
the City Council and all appointed City Officials:
City Manager John Adel stated that the Charter requires that a code of ethics be
adopted within one year of approval of the Charter. He added that after coordinating
with the City Attorney, they felt that it met the requirements to satisfy the Charter.

Mayor Pro Tem John Verity made the motion to adopt the Code of Ethics as presented.
Council Member Shawn Bentley seconded the motion, resulting in a unanimous vote.

11. EXECUTIVE SESSION: In accordance with Texas Government Code, Section
551.001, et. Seq., the City Council will recess into Executive Session (closed
meeting) to discuss the following:

(a) Section 551.071, Consultation with City Attorney on a matter in
which the duty of the City Attorney to the City Council under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas
conflicts with the Open Meetings Act; and Section 551.074, Deliberation
regarding the appointment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee:

a. Municipal Judge

b. Municipal Court Prosecutor



(b) Section 551.071, Consultation with City Attorney on a matter in
which the duty of the City Attorney to the City Council under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas
conflicts with the Open Meetings Act:

a. A contemplated agreement for Fire, Rescue, and Medical Emergency
Response Services with Caddo Mills Fire Rescue.

b. A contemplated development agreement with Caddo Prime LLC/Dosti
Partners LLC.

The City Council adjourned into Executive Session at 6:29 p.m.

12. Reconvene to Open Session: In accordance with Texas Government Code
Chapter 551, the City Council will reconvene into Regular Session to consider
any action needed on matters discussed in Executive Session:

Mayor Davies reconvened the meeting at 7:58 p.m. announcing there was one item
that needed action.

Mayor Pro Tem John Verity made the motion to appoint Abigail Kweller Sulivan as
Associate Municipal Judge and start a formal search process for a presiding
Municipal Judge. Council Member Shawn Bentley seconded the motion, resulting in
a unanimous vote.

13. Adjourn:
The meeting was adjourned at 8:00 p.m.
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Becky Pattﬁb, City Secretary
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